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89 Hadley Grange, Harlow, Essex. CM17 9PH

Phone: 01279 454134

Email: jrd@minternet.org

Profile

Experienced I.T. professional with a special interest in software configuration management. Proven track record of configuration management, service delivery, software development and technical support in complex environments.

Key Skills

· Excellent problem analysis and solving skills, developed through technical and managerial roles

· Strong communication skills. Broad experience in client engagement and service delivery in complex matrix organizations. Experienced at writing and presenting technical training materials
· Experienced at designing, implementing and managing software configuration management systems using Perforce and Clearcase
· Developed and managed loadbuild systems using ClearCase and make

· Expert at Unix systems administration from management, process and technical perspectives

· Very experienced with Unix scripting and shell programming. Familiar with Python and Perl
· 8 years experience of small and large scale software development using C and C++
Career Summary

MBDA
Configuration Engineer
2008 – 2009



Sophos
Configuration Manager
2005 – 2006

Nortel Networks
Service Delivery Manager
2004


Process and Software Tools Support
2003


Loadbuild Team Leader
2002


Support Team Leader
1999 – 2002

Configuration Manager and Software Developer
1996 – 1998


Various software development roles (C, C++)
1989 – 1995
Career History

MBDA

A European defence contractor employing 10,000 people and specializing in missile systems. Worked in the Configuration Management department, based in Stevenage.

Configuration Engineer 

August 2008 – April 2009

Responsible for configuration management of the Loitering Munition (LM) project. Closely involved in working with the Systems team to improve processes for information management.

· Produced configuration management plan for project

· Developed systems release package process for use on LM and in future projects
Sophos

A company producing anti-virus and mail filtering software. Sophos employs 1,000 staff, mostly in the UK.

Configuration Manager 

2005 to August 2006

Joined Sophos as Configuration Manager in a newly-created role. Responsible for developing and managing CM processes and tools to support Sophos product development. 
· Replaced existing StarTeam CM tool with Perforce across software development teams

· Defined CM processes and standards, and improved existing CM practices

· Produced Perforce training material and presented training sessions to employees

· Worked with software developers to migrate existing Sophos code base to Perforce
Nortel Networks

A major telecoms equipment supplier with revenues of $9 billion and 35,000 staff worldwide. Worked in the research and development laboratory in Harlow, Essex.

Service Delivery Manager 
2004

Responsible for I.T. service provision for Harlow R&D community of 250 software and hardware developers. This involved extensive liaison with local and remote support teams and external partners to provide multi-site configuration management and software tools support.

· Managed storage consolidation and cost reduction projects, saving $140K in 2004

· Organized R&D team migration from Sun to Linux platform to improve designer productivity

Process and Software Tools Support
2003

Working in Global Service Delivery, a group focused on supporting R&D activities across Nortel. Role involved defining processes and improving quality within the support team, and also second-line technical support of software tools for R&D teams across EMEA.

· Managed outsourcing of UNIX support to external company (CSC)

· Devised and implemented a Plan of Record process to manage customer service requests, and track IS activities and deliverables to R&D customers

· Defined team roles and responsibilities, and produced process documentation

Loadbuild Team Leader
2002

Led team supporting a large and highly complex loadbuild environment for 150 designers. Initially, the loadbuild system had severe reliability and performance problems, and the loadbuild team was suffering from conflicting customer demands and poor morale. 

· Prioritized and resolved existing problems, improved customer engagement, and introduced procedures to prevent problems recurring

· Optimized loadbuild processes to reduce build times from over 14 hours to 8 hours, improving build/test cycle times and designer productivity

Support Team Leader
1999 – 2002

Created a team to manage a network of 200 Sun computers supporting hardware and software development. This role included I.T. strategy and planning, installing and configuring Sun systems, load and disk space management and customizing the environment for the development team.

· Revolutionized UNIX systems infrastructure to provide enterprise-class R&D environment

· Recruited, trained and coached the team, including graduates and students

· Defined processes and produced web-based quality system for ISO 9000

Configuration Manager and Software Developer
1996 – 1998

Responsible for defining and implementing configuration management and loadbuild systems for the Nortel Service Access Multiplexer (NSAM) software design team. 

· Set up configuration management strategies, produced and managed processes for code control, software build and release using ClearCase and make
Education

University College Swansea, Glamorgan
B.Sc. Computer Science (2/ii)

St. Bartholomew’s School, Newbury, Berks.
A level Mathematics, 
Physics, Computer Science
Park House School, Newbury, Berks.
10 O levels
Personal Information

British nationality, full UK driving license. Willing to relocate. 

References available on request.
